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How you can build ways to enhance transfer from training to the workplace
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‘Objectives for the 
course’ are always 
tricky to do. Much 
better just to link
the course to 
development 
objectives.

It is very helpful if 
managers set 
‘development’ as 
well as ‘task’ 
objectives, and 
they are visible.  

An automated 
series of emails is 
sent before and 
after the course. 
Managers are 
invited also to 
check quick online 
learning relevant 
to the stage of the 
process.
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Line manager 
coaching meetings 
are encouraged and 
informed by the 
course action plans

Assessments and 
action plans are 
captured before 
and during the 
course. These 
drive the follow-
up emails to line 
managers …

Your LMS may not 
handle all this! But 
a background 
system can help ..
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